PROJECT COMPLETION REPORT

ON THE

PROVIDING GER FOR HOMELESS and POOR FAMILIES AND
PROMOTING EDUCAION OF CHILDREN FROM VULNERABLE FAMILIES
/SUPPORTED BY GADEN RELIEF/

IN MONGOLIA

SEPTEMBER 2009

CURRENCY EQUIVALENTS



Currency Unit — tugrug (MNT)

At Project Completion
September 2009

$1.00 = MNT 1 420

GENERAL DATA

Country: Mongolia
Executing organization: “Gerelt Mur Center” NGO
Address of the organization: Chingeltei District 3" Khoroo, Baga Toiruu, 20/5-28
Legal status: NGO Certificate No: 5589 Registration No: 1059351
Name of Legal representative: Damdin Gerelbayasgalan
Contact: Tell- 976-96658063
976-11-319556
e-mail: gerelt mur@yahoo.com

Amount of financial support: 2000$ which equals 2 840 000 tugrugs

IMPLEMENTATION REPORT

“Gerelt Mur” is a non-profit NGO established in 2006 with the aim to promote education
opportunities for young people from vulnerable families and provide housing and clothing for
impoverished families.

Within 3 years since its establishment “Gerelt Mur” has provided more than 20 families
with gers making lots of quality differences in their lives.

We received 2000$ from Gaden Relief in spring of 2009 and decided to build up gers for
homeless and poor families with this money.

This time we had chosen 2 poor families without their own home. Each family has 4
people in their household.

The first family we had chosen is a single mother - headed family with 3 children aged
from 2 months to 15 years old. The oldest daughter in this family is disabled. The mother has no
regular job. They lived in a rent ger.
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Gal, a single woman with 3 c‘hﬂdrn. On this photo she is with er 2 small kids.

The Ger making company workers are loading the gers.



The second family is a young couple with two children aged from 5 months to 6 years
old. We had chosen this family because we wanted to support the young teachers working in the
secondary school of outskirts of Ulaanbaatar, where more children from vulnerable families are
enrolled. This young couple were living with the wife's parents family along with 7 other family
members, totally 12 people including them.
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Oyuntsetseg with her parents and sisters and their family members who she lived with in
front of her parents house.
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We are setting up gers for the families.



A young secondary school teacher Oyuntsetseg with husband Batsumberel and 2 sons,
aged 5 months and 6 years old, smiling happily for having their own ger.

We really could make a big difference in this 2 families life by providing them with the
gers, the most important thing in their living. So “Gerelt Mur” expresses our deepest gratitude to
“Gaden Relief” staff, on behalf of all the family members, for making this happen with your
generous support.



Appendix-1

Money expenditure list

Unit price Amount
1.  Ger (4 walls ger with 2 layers 920 000 tug 2
winter cover and wooden floor)
2. Stove 55 000 tug 2
3. Bed 185 000 tug 1
4. Kitchen cupboard 80 000 tug 1
5 Transportation 50 000 tug
Total

Find the photos of the families and ger building-up process attached.

Report written by Damdin Gerelbayasgalan
Head of “Gerelt Mur” centre NGO

October15, 2009

Ulaanbaatar
Mongolia

Total price
1 840 000 tug

110 000 tug
185 000 tug
80 000 tug
50 000 tug
2 265 000
tugrugs



